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Address the People Issues and

Build a Values-based Organization
Many organizations that have conducted training in MBO, Quality Circles, TQM, Continuous Process Improvement and the like have found these systems fizzle when people issues are not fully addressed.  But frequently a company's leadership is not prepared to deal with people issues.

To many executives, people issues are soft and mushy, creating quagmires in what should be a rational environment.  Many leadership programs cater to this sensibility by focusing on the philosophies of business and academic solutions to issues.  However, if you want your leadership training to foster magnetic leaders you must go beyond academics and focus on the skills necessary to deal effectively with people.  Then your executives can build a values-based organization.

There is a very simple truth about values-based leadership  It makes use of the kinds of connections that all of us make every day with somebody.  Almost everyone has experienced the difference it can make in a relationship when we find a small area of agreement with the other person.  Mothers of all ages and races do it on the playground as they watch their children play.  Businessmen and businesswomen do it frequently as they meet people on the flight to a meeting or at a convention.  People do it in their own offices when they chat by the water cooler or coffee machine about what's going on in their daily lives.

Why Understanding People Issues is Necessary to Building a Values-Based Organization

Learning how we are affected by our own beliefs and values clears the waters and helps us make more informed decisions.  Once executives understand and accept how their personal beliefs and values impact them, they are able to make more realistic and healthy decisions that result in greater personal accomplishment and satisfaction.

They are also better able to understand and work with their employees, who operate from their own  personal beliefs and values.  And greater people skills are born.

It often takes a professional to provide a "guided tour" of beliefs and values to enable people to recognize their own, and how they affect them, because their values, beliefs, and self-concepts frequently lock them into rigid, repetitive, and self-defeating patterns.  This is true of all of us.  For example, how many times have you seen someone repeat the same mistakes over and over in relationships?  Most people don't even realize they are making the choice to respond in the same old ways to similar situations.  They don't realize they can choose to respond differently because they don't realize they're responding in the same way.   They don't realize they are operating from the basis of family cycles and patterns which have been passed on for generations.  And they don't realize they can break these cycles and patterns and move on to more freely-chosen behaviors.

This is not a new concept of reality.  Using it in practical ways to create a values-based corporate culture is new to most companies.
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